Project Management / Change Management

Purpose
—> Maximize results for the persons and community that
produce information and knowledge that drive progress

Methods
— Increase management capacity of grassroots organizations
—> Optimize resource utilization and competitiveness

Results
— Sustainable development & innovation
— Pedagogical building of insight and teamwork
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INTEGRATED MANAGEMENT

The modules connect so that there is efficiency in data entry:
Each entry populates all relevant work areas.
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GRANT WRITER

The Quality Control system is built from the RFP deliverables.
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Analyze Grant Requirements and Write the Proposal

2010 RFP ID 3828, County of 5.D., Hasponsible
WEBS ID# AQOD Prevention Services, Initiative Facilitation Dep. |Person

01.01 Project Stant-Up - First 30 Days 100 |R. I
01.03.02 Project Personnel 100 |L. !
01.03.02.01 Program Director- R 100 {11 )
01.03.02.06 Administrator - L 100 |R )
01.03.02.05 Law Enforcement Lialson - T __ 100 |R )
01.03.02.02 Prevention Specialist 100 (R )
01.03.02.03 Media Specialist 100 |R. )
01.02.02.04 Youth Coordinator 100 | M )
01.03.02.07 Subconiractors 101 L

The analysis of deliverables yields a Work Breakdown Struc-
ture (WBS) that responds exactly to the requirements of the
RFP. The reorganized matrix reflects the logical workflow of
implementation and the dependencies of outputs.
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Analyze Grant Requirements and Write the Proposal

o\ /e

A IPTTP 4/18/2010 Page 1/10
F.O.Box 3483 San Diego CA 92163

Community Information Report
High Risk - Underage Drinking Initiative

URL: RFP ID 3828, County of S.D. Active Status: Yes

Source: AOD Prevention Services, Initiative Facilitation

Contact: Metro United Methodist Urban Ministry
Report Data

Title M U 02.00 Program Description
Condition 02.01 Program Design & Services Description
Ingredient 02.01.01 Alcohol Policy Panel Coalition (APPC)
Measurement QC (-1) | (0) | (1) 02.01.01.01 SDAPP Baseline Assessment 0

Management uses the Work Breakdown Structure (WBS) to
organize subsequent data collection. The Project Management
result: efficient, effective review of dependencies & outputs.
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The WBS outlines deliverables used in supervision.
Assessments and activities available to staff are calibrated
to the WBS. Prime benefits are the prevention of drift or
confusion, and focus on the mission by the team.
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Manage Projects and Programs

2010 RFP 1D 3828, County of 5.0., Responsiole |Target Dates and Month & Day
WEBS ID# AOD Prevention Services, Initiative Facilitation Orden Path | Dep.|Person Milestones (X="Done") K" | 07 08| 09 10| 11] 12
1.0 Project Start-Up - First 30 Days 100 | 100 | 100 |R. Infrastructure complete 30
01.03.02 Projct Personngl 110 101 | 100|L. Staff hired 30
01.03.02.07 |Subcontractors 120 | 103 | 101 [L Contracts deployed 30
01.03.05 Technical Assistanca Plan 130 | 104 | 102 Training plans developed, use research & evaluation 15
01.03.0505 (Training Topics 131 105 | 104 |n Training presentations written 1
01.03.05.02  |Training Implementation 150 | 106 | 105 | R Training completed 15
01.02.05.04 (Training Material Dissemination 160 | 107 | 105 |L. Training materials published 1
02.01.01.03  |Alcohol Policy Panel Coalifion (APPC) Start 201 | 200 | 200 (R Coalition is operational 5
02.01.02 APPC Executive Committee (APPC-EC) 202 | 201 | 201 | Coalition leadership is elected 5
02.01.04 Adoption of SDAPP Mission, Recommendations & Campaign Goals 203 | 203 | 202 |R Coalition adopts foundation laid by SDAPP 5
02.01.0205 [APPC - Workgroups 204 | 202 | 202 |R Coalition workgroups are set up 30
02.01.03 Training - Technical Assistance to APPC 204 | 204 1131 |P Technical assistance to coalition begins 15
02010206 |APPC Environmental Prevention Strateqy (EPS) - 4 Work Plans 207 | 207 | 204 | P Coalition ratifies strategy & methods 30
02.01.05 EPS Implementation Action Plans (Work plan matrix) 208 | 208 | 207 |R Feadback plan with measurable benchmarks set for 6 teams 1
02.01.0502 |Operational Goals for the Workgroups 210 | 210 209 |R. Q C and Q A set for workgroups 15
02010503 |Operational Evaluation 211 211 | 300 | SYL deliverables evaluated, real-time/scheduled 15
02.01.09 Raduce alcohol-related traffic injuries - fatalities 211 211 | 300 |R. Progress on strategic goal reviewed, real-time/scheduled 30
02.01.06 Coordination with county providers for evaluation & media 300 | 300 | 300 |w EPS deliverables put into play 15
21 The dependencies represented in a Gantt chart are codified |=
02,0
° ° ° °
=1 in the WBS. The pathway to each milestone is registered, -
o . [
the reference marker is pegged to the WBS.
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Manage Projects and Programs

e\ /e
E/{fg Registration Associations: Add / Create
o/o\8

Tecumsah Tulvman - EMPOWERMENT 92111

Yes = New Registration |®Yes () MNo| No = Unregistered

{A person or WBS item that appears on the list of staff assignments is "Registered™.)

Enter the Name and Date of Birth or WBS ID and Start Date for the Registration

First Middle Suffix

Last

D06,

zzZZ | ZZZZ | zzzZ |

[]

111901

Cancel Next

OR

Auto-Enter from previously entered data:

Review List '

Reasons to select from a list:
Creaie a new Revord & fur a previousiy eniered Reygisiration.
Copy data previously entered to reduce typing.

Project Integration

Munagement

4.1 Develop Project
Charter

-1 Inputs
1 Project statement of work
-2 Busitvess case
.3 Contract
4 Enterprise snvirommental
lactoms

.2 Tobk & Techniguss
-1 Expard judgment
.3 Cultpuls
.1 Projedt chaer

.

5 Organizational procuss nasets

- prLELeEs

S

4.2 Devalop Project
Management Plan

1 Inpuls
<1 Project chaer
-2 Ouitpuits froim planhing

-3 Enlerpriss environmental
Faclors
-4 Deganizational process assels
2 Took & Techiigues
-1 Expert judgment
3 Dudputs
.1 Projed management plan

-~
AN

4.4 Monitor and Central
Project Work

-1 Inputs
.1 Project management plan
-2 Pedormanoe meporis

Becord Becord
(Service) {Project)
Hame WES ID
Birthdate Ztart Date

.3 Enterprise environmental
Tachurs

.1 Touk & Technlgues
1 Expent judgment
-3 Outpuls
.1 Change reguesls
+2 Preject management plan

A Drganizational process pssals

4.5 Porform Integrated
Change Control

1 Dnpuits
-1 Project management plan
-3 Wiark pedormancs
Irdarmation
-3 Change requests
-4 Enlerpriss environmental
factors
.5 Owganizativnal process assels
.2 Toolk & Technigues
-1 Exper judgment
«2 Change control meelings

L .3 Enterprse envirenmantal

4.3 Diresct and Manags
Project Bxecution

L npuls
-1 Project management plan
.2 Appraved changs Feglesls

Factorn

A Drjjanizaticnal process asesis
.2 Tools & Technigues

1 Expert judgment

.1 Project management
Information system
3 Outputs

<1 Deliverabiles

A Project management plan
vl
<5 Projecl document updates

g

4.6 Closa Praject or
Phase

1 Inputs

1 Projed management plan

-2 Accepled deliverables

-3 Deganizational process assels
.2 Tools & Technigues

-1 Expert judgment

updat=s 3 Dutputs -3 Oupasis
3 Project document updales .1 Change reguest status .1 Final product, service or
updates resull transidion
-2 Project managemant plan .2 Diganizational process aissls
uplales wiplalis
L. A \_ S S J

Project Ilanagement Institute: A Guide fo fhe Profect Management Body of Enowledge
(FMBOK () Guide) - Fourth Edition, Project Ianagement Institute, Inc, 2008, Copyright and all
rights reserved. Iaterial from this pubbication has been reproduced with the perrission of PIVIT

The Registry lists persons and WBS items assigned to staff. Persons and
WBS dependencies, entered unregistered, are ready to be used.
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Complex relationships and pathways to milestones are
converted to hierarchically arranged measurements.
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= IPTTP
P.O. Box 3483 San Diego CA 92163

Assessment Title(s)

Title Condition  Ingredient Scale
Y4 Projects & Programs - Y4 02.01 Proj. | Prog.
Mapping Youth Assets - Y4 02.01.01 Map Yth Asts
Community Assets - ¥4 02.01.01.03 Crnty Assets
Neg to Pos - {-1)=Action Needed | (0)=In Progress | {1}=Dane
Personal Assets - ¥4 02.01.01.01 Prsnl Asts
Neg to Pos - (-1)=Action Needed | (0)=In Progress | (1)=Done
School Assets - Y4 0201.01.02 Schil Assets
Neq to Pos - (-1)=Acton Needed | (0j=In Progress | (1=Done
UPAKA-Y4020102UPAKA
Partnerships - Organizations - ¥4 02.01.02.02 Orgnz Prinrs
Neg to Pos - (-1)=Action Needed | (0}=In Progress | {1}=Done
Partnerships - Schools - ¥4 02.01.02.01 Schi Prinrs
Neg to Pos - (-1)=Action Needed | (0}=In Progress | (1}=Done

VWORK BREAKDOWN STRUCTURE
** Project Management **

(c) 2010 Info Power To The People, Inc.
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Metrics are organlzed into functional groups.
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Manage Projects and Programs

*¢_e Expected Results
‘ mearﬂl /. ~

2] coMmuNITY JOBS 92163 #005 EE
Assigned Staff Victor Bloomberg - COMMUNITY JOBS 92163

Sign In By Victor Bloomberg - COMMUNITY JOBS 92163

Job Increase Income Neg To Pos

Marr

1s| The user interface arranges the assessment and plan into
var] @asy-to-see, understandable priorities.

06/04/10 (c) 2010 Info Power To The People, Inc.

= - -
Summary ] Assessments ]
Plans
Title Condition Ingredient
Filter ' Show All '
Date Assessment Rating Goal Plan Description
A/712008 CBJTP Good Jobs For Everyone *01 1 0 ?7? -
Job Increase Income Neg To Pos
Narrative: Increased income maintained
3/8/2008 CBJTP Good Jobs For Everyone *02 1 Establish Conduct That Leads To Goal Achievement
Safe & Stable Job Neg To Pos
Marrative: At-will employment, need to plan progress
2/8/2008 CB.JTP Good Jobs For Everyone "01 4 1 Job Stability

12




Collect and Relate Program Data

o Case Notes
s IPTTP 4/18/2010
P.O. Box 3483 San Diego CA 92163 Page 1 of 1

Supervision Note

Staff Victor Bloomberg | P T T P Community Jobs 92163

Registered Record #001 A A

Date Range 1/8/2008 to 3/8/2008

Date 3/17/2010

Plan for Assessment CB J T P Good Jobs for Everyone *02 safe & stable job Rating 0
Plan Started 3/8/2008 Ended Goal 1

Description Establish conduct that leads to goal achievement

Individual's Task Client stable for employer -> creates attractive track record

Task for Staff Connect cient -> skills upgrade class

Date: 3/8/2008

Activity Coaching - Problem-Solving

Narrative Client expressed positive ambition to get a job that provides a livable wage. Oriented
client to "long march" view.

Signature Victor Bloomberg Community Jobs 92163

Entries (for services or project milestones) are collated for quality control/assurance.

Supervision Comment
Extend asset mapping, integrate community and personal maps

Supervisor Signature Oliver Hardy Administration 92101
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Collect and Relate Program Data

DY L Standard Screening Form - aide

5-526238 Ages 18+

Alcohol Use Disorder Involvement Test (AUDIT) N

Ask about last 12 months = These fict guestions ask about alcoholic beverages, which can include beer, wire | wine coolers, vodka. teguila, etc.
1, How often do you have a drink containing elcohal? If Mever {probel; 8} definition of alcohalic beverages: and b) drinking on halidays

0 1 2
Q Never 0 <lgmo-lome O 2xmo-lxiwk O Zupwle- 3wk Q dtwk- 7wk
2. How many drinks containing alcohol de you have on a typical day when yvou are drinking? Probe: a) what kind of alcohal? b) what

1 2 3 4
O 5.8 O 79 O 10+ —_

ad mare than M-4/F-3/65+-2 drinks on any one occasion’ Probe special pccasions/holidays?

1 2
0 =1lx/mo Q 1-3 Q0 4.5

Subtotal I:I

A widely understood, low-tech option for data input
responds to resource deficits known as “digital divide”.
Info Power To The People® provides the import service.

Optical Marks Recognition

Answer sheet designed with FormReturngm)

06/04/10 (c) 2010 Info Power To The People, Inc.
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i
«,."};. REPUI‘t‘S Mumiber of Heinzilds Selected:
o U Kayboand [Enter] or Click "White Spaca” to Commit

1. Recard Basis e Demoqraphics 3. Dutcomes 5. Communily Relevance |

Crganization All Section Types All Sections _ All Staff
IPTTP | All Section Types All Sections | AllStaff

IPTTP Report Period
Begin Date End Date Year QuarterMonth

Reporting Year
Jul - Jun 1/1/2004 Start | 2008 | [ January |

01 Jul-Sep
02 0Oct-Dec Bean First Full Year Beqin Last Full Year

'13 f‘" . ’;‘Jﬂf 7/1/ 2004 2008 Third Quarter (Janusry) — 2008 Fourth
0 pr n Quarber [June)

End | 2008 ||  June |

The poal af Regiskered Recards is corstramed or expanded by the timeframe insktructions.
Chaose records based upon when they were Begun, Closed andfor Completed,

Begun Closed Completed
Tear Ot er/Mlonth Yaar CuartesMonth Yaar CuarerManth

Design and retain report queries that are essential for a
compliance report and for an exploratory analysis
(used by program planning & evaluation).

Set sophisticated parameters for the time frame.

Focus the reports on a cost-center, clusters or all of them.

06/04/10 (c) 2010 Info Power To The People, Inc.
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e
1. Record Basis l 2. Demographics

3. Dultcomes 4. Surveys | 5. Community Relevance

Outcomes ] '

Methods i

Filker: Enter a walue or use the drop-doswn list, 2

—

Assessment I'i_:!h:g: within ule:tud'ﬂanrﬁeriod =
all First Last
I [v] | _Min_[v] [ m™ax [v]

Age of Plan (days) ‘

Expanid or Constrain

Selection of Records
for Review of Methods

Change in the Assescment Rating

Assessment Rating Difference
According to the Interval specified in the Outcomes Tab

[Last - First)

I— L ]

Cluster Methods Report By: Show Marrative Type(sh
Sort  Iham

3 5 ey Assessment Harrative
il [J[Plan Description
Activity Title

- [ Task for Individual
Activity CITaee Tor srar

Statistics are used as evidence of outcomes. The risk is
“Garbage In, Garbage Out”. The association of brief
comments and statistics improves the numeric inputs.

Use statistics to mine narratives associated with
the methods tied to the reported outcomes.

06/04/10 (c) 2010 Info Power To The People, Inc. 16




Save Record Pool|

< IPTTP 3/29/2010  Page ?/2
P.0. Box 3483 San Diego CA 92163

Return| Methods Report (number of records = 12) Export  Prirt

IPTTP - All Section Types - All Sections
Record Basis: Begun - 2008 Third Quarter {January) -- 2008 Fourth Quarter

Reporting Period: 2008 Third Quarter s.'lanuary} -- 2008 Fourth Quarter s]une}
4/1/2008
Assessment Has difficulty paying bills
Rating: 1
4/11/2008
Assessment Is behind in his rent
Rating: 1
5/4/2008
Assessment Has troubles from not enough money

Statistics show the distribution of results for a population. The
low- and high-end results are significant for program planning
and evaluation. Comparisons, over time, produce insights.

Save record pools as well as the instructions for future
analysis. Export report results to a spreadsheet.

06/04/10 (c) 2010 Info Power To The People, Inc.
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06/04/10

Statistics

Productivity Report for All Sections

Record Basis: Begun - 2008 Third Quarter (January) —- 2008 Third Cluarter (March)
Reporting Penod: 2008 Third Quarter (January) -- 2008 Third Cluarter (March)
Report Date: 4/17/2010

Number of Registered Records Month
Min 9
Max 21
Avg 14
SD. 5.099
Record Count Totals
Month 1 21 Quarter 437 50%
Month 2 9 Semi-Annual 42 21%
Month 3 12 Year 47 29%
25
20
15
B Record

10 Count

5

0

Maonth 1 Month 2 Maonth 3
(c) 2010 Info Power To The People, Inc.
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Statistics

0.
/e IPTTP
F.O. Box 3483 San Diego CA 92163

4/17/2010 Page 1/1

Demographic Report (number of records = 30)

Date Begun: 2008 Third Quarter (January) -- 2008 Third Quarter (March)

All Sections

Record Basis: Begun - 2008 Third Quarter (January) -- 2008 Third Quarter

Reporting Period: 2008 Third Quarter (January) -- 2008 Third Quarter (March)

Greater than 100% = Venn Diagram Occurrence

Filters: Sex (f)
Individuals (N = 30)
Sex:
Item Count Percentage
Female 30 100%
Ethnicity:
Item Count Percentage
Hispanic-American 10 33%
European-American 12 40%
African-American 8 27%
Language:
Item Count Percentage
Spanish-English Bilingual 10 33%
English - Monolingual 20 67%

06/04/10 (c) 2010 Info Power To The People, Inc.
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Summary

Info Into Power adds capacity for the analysis of an RFP and
the writing of a grant proposal that keys into deliverables.

When awarded the contract, Info Into Power converts the
metrics derived from the RFP into a program management
system.

The case notes and statistics are integrated for compliance
and outcomes reports, as well as quality assurance.

Data analysis tools assist each organization and the
collaborative to innovate through insight into patterns and
trends that are not visible without Info Into Power.

06/04/10 (c) 2010 Info Power To The People, Inc. 20
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