
Project Management / Change Management

Purpose
→ Maximize results for the persons and community that 
produce information and knowledge that drive progress

Methods
→ Increase management capacity of grassroots organizations
→ Optimize resource utilization and competitiveness

Results
→ Sustainable development & innovation
→ Pedagogical building of insight and teamwork
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The modules connect so that there is efficiency in data entry: 
Each entry populates all relevant work areas.
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  The Quality Control system is built from the RFP deliverables.
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Analyze Grant Requirements and Write the Proposal

The analysis of deliverables yields a Work Breakdown Struc-
ture (WBS) that responds exactly to the requirements of the 
RFP. The reorganized matrix reflects the logical workflow of 
implementation and the dependencies of outputs.
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Analyze Grant Requirements and Write the Proposal

Management uses the Work Breakdown Structure (WBS) to
organize subsequent data collection. The Project Management
result: efficient, effective review of dependencies & outputs.
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The WBS outlines deliverables used in supervision. 
Assessments and activities available to staff are calibrated 
to the WBS. Prime benefits are the prevention of drift or 
confusion, and focus on the mission by the team. 
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Manage Projects and Programs

The dependencies represented in a Gantt chart are codified 
in the WBS. The pathway to each milestone is registered, 
the reference marker is pegged to the WBS. 
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Manage Projects and Programs

The Registry lists persons and WBS items assigned to staff. Persons and 
WBS dependencies, entered unregistered, are ready to be used.
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Complex relationships and pathways to milestones are 
converted to hierarchically arranged measurements.
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              Metrics are organized into functional groups.
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Manage Projects and Programs

The user interface arranges the assessment and plan into 
easy-to-see, understandable priorities.  
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Collect and Relate Program Data Case Notes

personal maps

   Entries (for services or project milestones) are collated for quality control/assurance.
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Collect and Relate Program Data 

A widely understood, low-tech option for data input 
responds to resource deficits known as “digital divide”. 
Info Power To The People® provides the import service.
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Design and retain report queries that are essential for a 
compliance report and for an exploratory analysis 
(used by program planning & evaluation).
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Statistics are used as evidence of outcomes. The risk is 
“Garbage In, Garbage Out”. The association of brief 
comments and statistics improves the numeric inputs.
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Statistics show the distribution of results for a population. The 
low- and high-end results are significant for program planning 
and evaluation. Comparisons, over time, produce insights.
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Statistics
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Statistics
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Summary
Info Into Power adds capacity for the analysis of an RFP and the writing of a grant proposal that keys into deliverables.When awarded the contract, Info Into Power converts the metrics derived from the RFP into a program management system.The case notes and statistics are integrated for compliance and outcomes reports, as well as quality assurance.Data analysis tools assist each organization and the collaborative to innovate through insight into patterns and 
trends that are not visible without Info Into Power.
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